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ABSTRACT 



Described are the program objectives, rationale, and 
evaluation of an elective, survival oriented, personal development 
summer program administered by the Atlanta Public Schools* The 
evaluation was of a guasi-experimental pretest, posttest design. The 
34 students were evaluated by the California Test of Personality and 
•’Operation upstream'* guestionnaire. Results indicated the young men 
made significant gains on both instraments. Data from the California 
Test of personality indicated eight areas in which there were 
improvements in personality characteristics. The "Operation Upstream 
guestlonaaire indicated most task objectives of the program vere 
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I . IHroODUCTlOH 



Al'blioiigix character deVelopMen't is one of 'the most 
importajit ohjeotivee of Americarj. public educations it 
frequently is the least affected by traditional educa- 
-tioual processes • Of the many activities that a scnnol 
system may employ to foster character development , one 
that has been shown to be Very effective is the 'Operation 
tJpstreaoi" project of the Atlanta Public Schools. The 
total effect of the "Operation Upstream" experience on 
the lives of th© yo\mg participants can only be esti- 
mated. Nevertheless, this report will reveal quite 
vividly that significant Improvements in Ghafa.‘t-«r and 
personality did, in fact. Occur as a result of tni-o 
intensive, twenty-six day outdoor ejqperlence. 



II. rational: 



Conceived in the tradition of the Outward Bound 
movement, "Operation Upstream'* was initiated during 
the summer of I96T as a developmental activity for the 
young men of the Atlanta Public Schools. Olie results 
were so encouraging that the program was eaqianded and 
continued during the summer of I968. "Only under ■the 
pressure of stress does a person get the chance to loiow 
himself ," a quote from a participant in Outward Bound, 
epitomized the basic philosophy and program under which 
"Operation Upstream'' was designed. It was not a pro— 
gram for the rehabilitation of juvenile delinquents. 
Furthermore, it was not prli^rily aiy of the following: 

Recreational political 

A "camp" profit-maJclng 

Militaristic For prohlem children. 

■ • Denominational 

. Instead^ it waaian intensive^, outdoor personal 
development pfb^am in which high school young men^ 
could el©ct':tq participate program; was coriceived 

and administered by the Atlanta Public Schools . its 
p-i« ^Wiar y purposea^^^’W to nrb'ci.de young men tli 6 se_ ^ . 
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experiences whicli would enhance their self-realiaation 
and which would give them ^portunltles to develop 
certain physical and social attrihutes — - such as 
agility, perception, strength,, and team work. 



Ill . OBJECTIVES 



The specific purposes of ’’Operation Upstream” were 
suMiarized as follows: 

1. To provide a wholesome environment in wbleh 
young men may learn to relate effectively to 
each other and to authority figures 

2. To provide young men opportunities to develop 
physical eompetencies which would otherwise 
lie donaent 

3. To allow young men to know and to appreciate 
themselves, their ahilities , and their 
limitations 

h. To stimulate improved personality adjustment 
within, the young men 

5. To facilitate the development of social skills 
and the ability to get along with others . 



The .twenty-six day program involving eighty-four 
young men, iWas siU'vival driented. :: It., was dl'yided . 
into two sessions , * with a ,.separate group of young men 
participating iny each session. 

ever , were. ;simidar.ff or emphasis, was 

placed on putting each’ young man into .a 'stress' situation 
so that he. xright define his own capahillties and limita- 
tions.. -The program was .also -.desired,, to indicate the 
necessity for team work smd dependability. ' 






U?he first ]^ase of the program tms executed at the 
"base camp, which was located in a primitive section of 
the Cahutta Mountains in North Georgia, The daily 
routine included strenuous activities — such as calis- 
thenics, obstacle courses, and other forma of physical 
exercise. Training sessions in first aid, methods of 
rescue, fire fighting, trapping, and the use of tools 
were also among the activities which were stressed. 
Instruction was given in methods of survival in the 
wilderness. Including living Off the land. The 
seventeen-day hase camp • session ended with "graduation 
exercises," which required each young man to remain in 
the wilderness alone for three days — equipped only 
with a sleeping hag, a shelter half, first aid hit, 
matches, salt, vitamins, a piece of string, fish hook, 
snake-hl'fea kit , and two candy , hars . It was usually 
during this period of "isolation" that the yoxmg men 
learned to appreciate their dependence on others. 
Swimning, life-saving, and drown-prooflng were taught 
at Li^e Canasaga during the second phase of the pro- 
gram. Galisthenies, ruiming, and other aspects of 
the fitness program were also continued. 



The third phase cormenced with a thirty-five mile 
hike from Woody Gap on the AppW.achian Trail to Mt . 
Yonah. trail also iriyolyedmoimtaih climbing 

experience — - during which Blood Moiintain, ; the second 
hipest m,buntain in Georgia, whs crossed. 



At Mt. Yonah the U. S. Ariny Rangers who were Vietnam 
veterans, took over , and gave ah extensive three-day .. 
instruetional ■period in mpuntaln^^^ to ci^bihg.; 

They taught such skills as two 7 party -climhs , three and 
foTiT ptoty-= climbs rapp^^elihg,;ito.d<m6totaih-res 

final ileg;.6f"0nerat ion ’Upstream" ended with a 






dp'ehati'b.h’f^^ 



riverfjtrip’ oh ‘rubber’ raft S', f^bm' Helen; Georgia, to 
Lake tLanier'.", ; From, there; ’ the "^ seasbhed butdobrsmen' were 
transported by bus • -to Atltota."^ Subjective reports -from 
the "Operation Upstream" leaders and fhom the hoys ' 
parents testified' to the positive,, effects that "Operation 
Upstream", had on the young meh.i^ ^ v 
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V. STAJT PIESONNEIi 
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The success of 'the pi'ogram Tfas largely due "bo the 
dedication and competence of the staff. The following 
presents a resiame of each staff memher: 



Director of the program was Elton Powers. ISh*. 
Powers earned a Master's Degree from Auburn University 
in physical education and recreation j coached football 
for eight years I served in the United States Marines 
for four years; directed the first "Operation Upstream" 
project; has had extensive hunting ^ fishing, and out- 
door living ej^erlence; and currently serves as 
assistant principal of O’Keefe High School. 



Field Director was Phil Alexander. Mr. Alexander 
earned a Master 's Degree ' from South Carolina University 
in physical education; graduated in rescue and survival 
from the Outward Bound school for Instructors ; had five 
years of service in the United States Marines ; was a 
water safety Instructor for IT years; was an Instructor 
Operation Upstream," project; is an expert 
hunter, fisherman, outdoorsman, and mountain climber | 
and presently serves as physical education teacher and 
coach at Grady High School. 

One instructor was Billy Chadwick. Mr . Chadwick 
earned a Bachelor of Science degree ft*omanofyUniver- 
: : P^ossntly he is ah butdoorsman who • coaches at 
Grady High Schpol and does church work with young 
adialts py -' yy.y.- ‘ -y 



A hf pond instructor whs Robert Bell . Mr. Bell is 
a retired Sergeant , whorpresently . heads the O' Keefe 

High School Millta^ ;U^artmeht ; Mr, Bell, an es^ert 
; A.A. : TP®® pf niap ; and uompass , nerved- as butdbbrsman 

instructor in ,^the first s::''Operation‘ Upstreat" pro J eet 



“A third instructor was Leonard Hail. Hall, who 

earaed > a Master’s L)e^ from Florida State University, 
athlet fisHermanV 

ViFurtfeermore'^' Mr^ Frank Jernigan', ' principal of O'Keefe 
HisHyBbhpol„^^nd ope of" the principal nrg w.Ti i^aT»s" of ■ 
"C^eratlon UpitrP^ ^ " continued to ■ serve as a consultant 
for the program. ' _ 
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VI . RESEARCH DESIGN 



The Cali foxmia Test of Pepeonality was administered 
to the young men on the eve of their departure for 
"Operation Upstream*" and again at the conclusion of 
the activity, while they were waiting for transportation 
from Lake Lanier to 'Atlanta, An "Opepation Upstpeam" 
Questionnaips was a dmi nistered at the same time. Tlie 
questionnaire was devised to determine what skills were 
developed as a result of the outdoor activities. The 
"yes" responses Indicated competence in the several 
skills. The Califopnia Test of Fepsonality was used to 
determine those psychological and personality changes 
which occurred. Also* a subjective evaluation hy the 
leaders was solicited. Ihe young men in the second 
session were not tested. 



VII. RESULTS 



The questionnaire was designed to indicate a lack 
of ahility hy the percentage of "no"' responses . Plfty- 
two per cent of the pretest responses indicated that 
the young men felt that* they could not perform the 
tasks that they would he es^ected to perform diarlng 



"Operation UpstreBm," Those activities receiving the 
largest numher of "no" responses were concerned with 
constructing a rope hrldge, 30 j outfitting one's self 
for a three— day mountain cllmh, compass and map 

reading* ,22 j ;and t**WP^ one's food, 22. However, 
ninety-eight per, i cent of Hlie posttest responses indi- 
cated.thht the ypung^men could perfoim the ta . 
Tahle il on page 12 presents , a summaiy of the pretest 
and postteSt responses . 



of^;;the . results of the ,f7aZ-£fo 
ojp Heraonaitty ; indlcat that i as a group , ; there were 
eight areas in which there were significant improvements 
; in, perspriallty characteristics ^ - With the greatest 

improvement occurring in total - personal adjustment * 

Table 2 on page 1^ presents a sifflmary of the analysis 
of the data* 



VIII , CONCLUSIONS 



The primaj^ objectives of ’■Operation Upstream” %fera 
fulfilled* Young men, when given the opportunity to 
attain ■heights of physical development previously 
unknown y proved to be quite capable of accomplishing 
the task* ^eee young men mastered skills and eoir^e- 
tencles that would pass the most rigorous sm^vival 
tests (see Table 1 bn page 12). 

The positive personal adjustments that the ycung 
men made were even more outstanding* Even though these 
young men were not selected for the esrperlence on the 
basis of personality devlatlonB , they did register 
marked improvements In peraonal and social attributes 
(see Table 2 on page l4). 

’’Operation Upstream” has well illustrated that when 
certain experiences are provided in an appropriate 
atmosphere or environment , major modifications in per-* 
sonallty and character development dan and do occur. 

It is possible that if society ejected more from its 
yoxxng men and provided them the opportunities for 
physical 5 social^ and personal development, the young 
men would rise to meet the new challenges In fruitful 
and rewarding ways. 



IX, RECOMviMDATIONS 



Since the first two y®^^^ Upstream” 

met with; such! oiitstandihg^^suecess ^ the following 
implementations are urged: . ; 

1. The base of partielpation should be broadened 
to Include more young men. At least one 
group from V each Atlah^ high school should be 

; _ ■ -.-^solicited v‘ ■■■ 

2, Until the base Of ”bperatibn Upstream” is , 

; enlarged » to the 




fiscal needs of the present program. A 
coordinator of the program should he 
employed . 

3. A follq-w up study, on the participants should 
he devised to determine whether or not the 
effects of the experience are carried over 
into, the following school year. A teacher 
opinionnaire and a retest of the Ca.'L'LfO'iPnicc. 
Tes-b of PeTSona'l'ity would he appropriate. 

4 . The staff and participants of, "Operation 
Upstream" should he co mm ended for the out- 
standing successes which they ej^eriericed. 
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FinAHCIAL STATmffiNT, PROJECT UPSTREAM, SUB®Cm, 1968 



Rece'pi'bs 

Tuition 

Scholarships 

Total 



$ 1,139.31 
U. 875. 00 

$ 6,0iU.31 









